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AI PLAYBOOK 23

Leverage AI 
As A Pitch Coach

Content partially generated by artificial 
intelligence, refined by human expertise.

This Playbook is part of the CMA's AI Mastery Series, 
empowering marketers to Implement AI in ways that 
earn regulatory confidence, maintain strong brand 
reputation, and foster consumer trust
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AI coaching: Your team 
advantage

Imagine having a world-class presentation coach available 24/7, ready to help 
you practice that crucial board presentation or refine your client pitch anytime. 
That's the reality AI coaching brings today. AI provides instant, sophisticated 
feedback whenever you need it.

This accessibility transforms how we onboard new team members and build 
consistent messaging across diverse Canadian markets. New hires can practice 
client scenarios hundreds of times in a safe environment, building confidence 
before their first real presentation. They can simulate challenging 
conversations with skeptical CFOs or practice adapting their pitch for Quebec's 
unique business culture, all without the pressure of real-world consequences.

This playbook provides Canadian marketers with copy-paste templates, step-
by-step checklists, and immediately usable tools to leverage AI as a pitch 
coach. You'll learn proven techniques for role-play scenarios, practical 
frameworks for systematic pitch improvement, and concrete methods for 
measuring progress through AI-powered practice sessions.

What does 5 minutes of AI coaching looks like? Record your elevator pitch, 
paste the transcript, and ask: Score this pitch 1-10 on clarity, credibility, and 
compelling close. What's the biggest weakness? You'll get specific feedback 
like: 'Score: 6/10. Biggest weakness: no clear next step. Add: What questions 
can I answer to help you decide if this makes sense for your team?' Try it right 
now with your standard client pitch.
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The PRACTICE framework: Your 
step-by-step system

This framework transforms random AI experiments into systematic skill 
development. Each stage includes specific tools and templates you can use 
immediately. Whether you're preparing for Vancouver tech investors or Halifax 
healthcare stakeholders, the framework provides Canadian-specific 
adaptations and cultural considerations.

Success comes from consistent application rather than perfect execution. 
Start with one stage, master the tools, then expand. The framework's power 
lies in creating repeatable processes that accelerate competence building and 
generate measurable improvements in presentation effectiveness and 
confidence.

Prepare: Use AI for audience analysis with specific prompts. 
Record: Capture 3-minute pitch attempts using your phone voice recorder. 
Analyze: Apply the 5-Minute audit checklist for feedback. 
Coach: Use copy-paste prompts for iterative improvement targeting your 
lowest scores or challenge areas. 
Train: Practice scenario simulations using role-play templates. 
Iterate: Track weekly progress using the metrics dashboard. 
Critique: Apply self-assessment prompts to build evaluation skills. 
Execute: Use the last-minute prep before real presentations.



Build skills 
and 
confidence.
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Prompt templates

Client objection practice
You are a skeptical [CFO/CTO/CMO] at a [mid-sized Canadian manufacturer/tech 
startup/healthcare organization]. Your main concerns are [budget 
constraints/implementation timeline/regulatory compliance]. I'll present my pitch. 
Stop me with realistic objections and rate my responses 1-10 with specific 
improvement suggestions.

Board presentation prep
Act as three different board members: CFO focused on financial impact, CTO 
concerned with implementation risks, CEO evaluating strategic alignment. After my 
5-minute presentation, each persona asks one challenging question that tests my 
expertise and preparation.

Cultural adaptation for Canadian markets
You're evaluating this pitch for [Quebec business culture/Western Canadian 
directness/Maritime relationship focus]. Identify specific language, tone, or 
approach changes needed for this region's business preferences. Suggest 3 
concrete modifications.

Quick confidence boost:
Review this pitch and give me: 
1. Three specific strengths to remember during delivery. 
2. One power phrase to emphasize for maximum impact.
3. The most compelling proof point that differentiates me from competitors.

Save these templates in your phone's notes app for instant access before any 
meeting or presentation. Customize the bracketed sections for your specific 
situation and audience.
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Elevator pitch template: The 45 
second CXO challenge

Prompt (fill in with your specific details):
You have exactly 45 seconds with [specific CXO type (CEO/CFO/CTO/CMO) - tech 
startup/manufacturing/healthcare/financial services] at [specific event - industry 
conference/networking event/airport lounge]. They're between meetings and 
slightly skeptical about new solutions. I'll play this CEO who's thinking that 
another vendor trying to pitch me - this better be worth my time.

After your 45-second pitch, I'll ask you one tough follow-up question that tests 
whether you really understand our business and challenges. Then I'll rate your 
response on: 
1. Immediate credibility establishment, 
2. Clear value proposition delivery, 
3. Confidence under pressure, and
4. How well you handled the follow-up question.
The 45 second timer starts now. Go.

Improvement prompt (use after the first try):
Now give me 3 different 30-second versions of that same pitch, each 
emphasizing a different value driver: cost savings, competitive advantage, or risk 
mitigation.

Scenario variation prompt:
The busy procurement executive: I'm a procurement executive who's heard 12 
pitches this week and rejected 11 of them. You have one minute at this 
networking event. Convince me why I should take a meeting when I'm actively 
trying to reduce vendors, not add them.
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The 5-minute pitch audit 
checklist

Your quick-start coaching session approach
Step 1: Record yourself pitching for exactly 3 minutes using your phone's voice 
recorder. 
Step 2: Use this prompt: "Analyze this pitch transcript. Score 1-10 on: Clarity of 
value proposition, Compelling opening hook, Evidence and proof points, Call to 
action strength. Provide specific examples for each score." 
Step 3: Ask follow-up: "What's the one change that would improve this pitch 
most?" 
Step 4: Re-record incorporating that single improvement. 
Step 5: Compare your before and after scores.

This 15-minute cycle is actionable practice. Repeat this cycle weekly, focusing on 
your lowest-scoring element each session. Track scores to see measurable 
progress over 30 days. Most professionals improve 2-3 points per element 
within one month of consistent practice.

The power lies in focusing on ONE improvement at a time rather than trying to 
fix everything simultaneously. This approach prevents overwhelm while 
ensuring steady progress. Use the same 3-minute pitch for 4 weeks to see 
dramatic improvement, then apply the refined framework to new presentation 
scenarios.
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Your progress tracking 
dashboard template

Track these 6 metrics weekly
Delivery Metrics - Filler words per minute (target: under 2), Speaking pace in 
words per minute (target: 140-160), AI confidence rating (target: 8+/10). 
Content Metrics - Value proposition clarity score, Objection-handling success 
rate, Call-to-action strength rating.

Set a weekly phone reminder for 10-minute practice sessions. This data    
becomes your personal coaching history and progress proof.

Business impact tracker
Monitor meeting follow-up requests (before vs after AI coaching), 
presentation-to-next-step conversion rate, time spent preparing pitches 
(should decrease as skills improve). Most professionals see measurable 
improvement within 3-4 weeks: reduced filler words, improved confidence 
scores, and decreased preparation time while increasing effectiveness.

The goal is consistent measurement that reveals improvement patterns and 
areas needing continued attention and refinement.

Progress tracker

Date Pitch Topic AI Tool 
Used

Filler 
Words 
Count

Pace 
Score

Overall AI 
Rating

Key 
Improvement
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Last minute pitch prep: The 20-
minute protocol

Minutes 1-3 
Quick audience analysis using this prompt: This audience includes [specific 
roles]. Their biggest concerns are [budget/timing/compliance]. What 3 points 
must I hit to be credible with them?

Minutes 4-8 
Opening hook testing by recording 3 different openings, then asking AI: Which 
opening creates most urgency and credibility for this specific audience?

Minutes 9-15
Objection rehearsal using: List 5 likely objections for this pitch to [specific 
audience]. Give me a confident 30-second response to each objection that 
acknowledges the concern and redirects to value. 

Minutes 16-20 
Confidence boost prompt: Review my final pitch. Give me 3 specific strengths 
to remember during delivery, plus 1 power phrase to emphasize that will 
resonate most with this audience.

Save these prompts for instant access when you get that unexpected meeting 
request or last-minute presentation opportunity. The 20-minute investment 
typically improves presentation confidence and effectiveness more than hours 
of unfocused preparation.
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Your first week: 7 Days to AI 
Coaching Mastery

Day 1: Download ChatGPT app or access Claude. Test this prompt with your 
elevator pitch: Rate this pitch 1-10 on clarity, credibility, and compelling close. 
What's the biggest weakness? 

Day 2: Record yourself delivering your standard client pitch using your phone. 
Time it and count filler words. 

Day 3: Use the 5-minute audit checklist, focusing only on improving your 
opening hook.

Day 4: Practice objection handling using the client objection template from 
Slide 4. Choose your most common objection and practice 3 different 
responses. 

Day 5: Test cultural adaptation: Help me adapt this pitch for [Quebec business 
culture/Western Canadian directness/Maritime relationship focus].

Day 6: Create your progress tracking sheet. Log this week's improvements and 
baseline scores.

Day 7: Deliver one real pitch using AI coaching insights from the week. Note 
what worked and what needs refinement. By week's end, you'll have a 
systematic coaching process, baseline measurements, and real-world 
application experience. Most professionals report increased confidence and 
measurable improvement in delivery effectiveness after completing this 
7-day foundation.
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Your AI coaching toolkit: Ready-
to-use resources

Store these prompts in your AI or notes app for instant access: 
• Quick pitch review - Rate 1-10 and give biggest improvement. 
• Objection practice - Generate 5 likely objections with responses. 
• Confidence boost - List 3 strengths in this pitch. 
• Cultural adaptation - Adapt for [specific Canadian region/industry]. 
• Last-minute prep - 20-minute protocol for last-minute presentations.

Meeting prep template
I'm presenting [topic] to [audience type] about [solution] in [timeframe]. Give 
me: 1 compelling opening that addresses their main concern, 3 key proof 
points they'll find credible, 2 likely objections with confident responses. 

Post-presentation analysis
I just presented [topic] to [audience]. The response was [description]. How can 
I improve next time? What worked well that I should repeat?

Team consistency prompt
Our team needs consistent messaging for [solution/service]. Create 3 core 
talking points that work for different Canadian audiences while maintaining 
our key differentiators and competitive advantages." Use these tools to 
transform AI from an occasional experiment into your daily competitive 
advantage. The goal is making sophisticated coaching as accessible as sending 
a text message.
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Your 90-day roadmap

Days 1-30: Foundation building
Complete the Week 1 checklist, then expand with weekly 15-minute coaching 
sessions using the 5-Minute Audit protocol. Focus on delivery fundamentals:
• reduce filler words by 50%; 
• achieve consistent 140-160 WPM speaking pace; and 
• reach 7+/10 AI confidence ratings. 
Practice with 3 different low-stakes scenarios while building comfort with the 
copy-paste prompt templates provided.

Days 31-60: Skill development and integration
Advance to more complex scenarios using industry-specific adaptations for 
Canadian markets. Master objection handling by practicing responses to your 
10 most common client concerns. Integrate AI coaching into existing meeting 
preparation workflows, making it standard practice rather than extra work. 
Begin tracking business impact metrics like:
• meeting follow-up requests; 
• presentation-to-next-step conversion rates; and 
• preparation time efficiency.

Days 61-90: Team scaling and optimization
Expand from individual coaching to team-wide consistency using the Team 
Consistency Prompts. Share successful templates and coaching strategies 
across your organization. Establish measurement systems connecting 
coaching progress to business objectives like win rates and deal velocity. By 
day 90, AI coaching becomes embedded with measurable ROI, faster 
onboarding for new team members, and consistent messaging.
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Recommended reading and 
references

CMA Resources:
• CMA Guide on AI for Marketers
• Setting the Stage on Artificial Intelligence: A CMA Primer on AI for Marketers
• CMA Accountability Checklists for AI In Marketing
• CMA Mastery Series: AI Playbooks

External References

• RBC: Bridging the Imagination Gap – How Canadian companies can become 
global leaders in AI Adoption

• MIT: Effective Prompts for AI: The Essentials
• Solveo: 10 Powerful AI Tools to Transform Your Public Speaking & 

Presentations in 2025
• PromptHub: Chain of Thought Prompting Guide
• Microsoft: How AI can help with public speaking
• CapabilityX: Integrating Artificial Intelligence into Communication Training –

Transforming Clarity and Effectiveness

https://thecma.ca/docs/default-source/default-document-library/CMA-Guide-on-AI-for-Marketers-2025.pdf
https://thecma.ca/docs/default-source/default-document-library/CMA-AI-Primer-for-Marketers-2025.pdf
https://thecma.ca/docs/default-source/default-document-library/CMA-Accountability-Checklists-for-AI-in-Marketing.pdf
https://thecma.ca/resources/ai-committee-playbooks
https://www.rbc.com/en/thought-leadership/the-growth-project/bridging-the-imagination-gap-how-canadian-companies-can-become-global-leaders-in-ai-adoption/
https://www.rbc.com/en/thought-leadership/the-growth-project/bridging-the-imagination-gap-how-canadian-companies-can-become-global-leaders-in-ai-adoption/
https://www.rbc.com/en/thought-leadership/the-growth-project/bridging-the-imagination-gap-how-canadian-companies-can-become-global-leaders-in-ai-adoption/
https://www.rbc.com/en/thought-leadership/the-growth-project/bridging-the-imagination-gap-how-canadian-companies-can-become-global-leaders-in-ai-adoption/
https://mitsloanedtech.mit.edu/ai/basics/effective-prompts/
https://www.solveo.co/post/10-powerful-ai-tools-to-transform-your-public-speaking-presentations-in-2025
https://www.solveo.co/post/10-powerful-ai-tools-to-transform-your-public-speaking-presentations-in-2025
https://www.prompthub.us/blog/chain-of-thought-prompting-guide
https://www.microsoft.com/en-us/microsoft-365-life-hacks/everyday-ai/communication-skills/how-ai-can-help-with-public-speaking
https://capabilityx.net/integrating-artificial-intelligence-into-communication-training-transforming-clarity-and-effectiveness/
https://capabilityx.net/integrating-artificial-intelligence-into-communication-training-transforming-clarity-and-effectiveness/
https://capabilityx.net/integrating-artificial-intelligence-into-communication-training-transforming-clarity-and-effectiveness/
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The CMA

This playbook is developed with guidance by the CMA AI Committee and is
part of the CMA's comprehensive AI initiative designed to empower Canadian
marketers with the knowledge, skills, and ethical frameworks needed to
implement AI responsibly and effectively.

As the voice of Canadian marketing, the CMA champions our profession's
powerful impact. We are the catalyst to help Canada's marketers thrive today,
while building the marketing mindset and environment of tomorrow.
We provide opportunities for our members from coast to coast to develop
professionally, to contribute to marketing thought leadership, to build strong
networks, and to strengthen the regulatory climate for business success. Our
Chartered Marketer (CM) designation signifies that recipients are highly
qualified and up to date with best practices, as reflected in the CMA's
Canadian Marketing Code of Ethics and Standards.

We represent virtually all of Canada's major business sectors, and all
marketing disciplines, channels and technologies. Our Consumer Centre helps
Canadians better understand their rights and obligations.

For more information, visit thecma.ca.

https://thecma.ca/


Perfect your 
pitches 
before client 
outreach.
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