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Content partially generated by artificial
intelligence, refined by human expertise.

This Playbook is part of the CMA's Al Mastery Series,
empowering marketers to Implement Al in ways that
earn regulatory confidence, maintain strong brand
reputation, and foster consumer trust



The opportunity and real-world
learning

Traditional competitive intelligence happens in bursts - quarterly reports, annual
assessments, reactive research when competitors make major moves. But
markets don't pause between your research cycles. Competitor pricing shifts
daily, product updates launch weekly, and sentiment changes in real-time. No-
code Al democratizes competitive intelligence, bypassing talent bottlenecks
while delivering measurable advantage. Think drag-and-drop interfaces, intuitive
setup, and rapid insight generation without coding expertise. This is about
immediate competitive differentiation through Al tools your team can leverage
today.

Real-world Al implementations across different sectors helps showcase the
advantages. Walmart achieved 30% stockout reduction and 15% logistics cost
savings through Al systems that reroute thousands of shipments within
minutes. Their Al-powered supplier negotiations delivered 68% agreement
rates with 3% cost savings. Target's GenAl chatbots generated 15% better
Black Friday conversion rates across nearly 2,000 stores.

PayPal leverages Al for conversion optimization, Upstart revolutionized credit
assessment, and Klarna scales customer service through intelligent automation.
Consumer goods leaders like Unilever increased ice cream sales 30% using Al
weather forecasting, while LVMH's MalA platform powers personalization across
75 luxury brands.

These aren't just operational improvements - they're competitive intelligence
blueprints showing how Al-driven insights enable market leadership through
superior timing, positioning, and strategic responsiveness.
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Your no-code competitive
intelligence arsenal

Build your always-on competitive monitoring system through five automated
intelligence platform examples. These are shared as illustrative examples of
available tools. The Al landscape is evolving rapidly, evaluate current features
and pricing when making platform decisions.

« Perplexity enables continuous competitor website monitoring with
automated alerts for product launches, pricing changes, and strategic
announcements. Set up persistent searches that deliver real-time updates
without manual checking.

« OpenAl Custom GPTs function as tireless monitoring agents, automatically
analyzing competitor earnings calls, social media sentiment, and marketing
message evolution. Configure them to send weekly competitive intelligence
summaries or instant alerts for significant competitor moves.

« Google Gemini provides multimodal analysis capabilities, processing
competitor visual campaigns, video content, and integrating seamlessly with
Google Workspace for streamlined competitive intelligence workflows.

« Microsoft Power Platform creates automated competitor tracking workflows
- price monitoring dashboards, sentiment analysis pipelines, and market
behaviour detection systems that run continuously in the background while
your team focuses on strategy implementation.

« HubSpot Breeze Intelligence leverages 200+ million profiles for deep
competitor customer analysis, social listening, and engagement strategy
insights.

Each platform transforms complex competitive intelligence into accessible,
actionable marketing advantages.
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The 4-step no-code CI
implementation roadmap

To support you, here is an implementation framework.

1. Step one involves defining your strategic mission - identify specific competitive
advantages you're pursuing, whether understanding competitor pricing
strategies, predicting product launches, or analyzing marketing message
evolution. Focus beats broad analysis every time.

2. Step two requires fueling your intelligence engine through quality data
sourcing. Leverage public websites, social media channels, news feeds,
industry reports, and customer review platforms while respecting privacy
regulations and terms of service. Automated data feeds enable real-time
competitive monitoring without manual intervention.

3. Step three focuses on building your automated monitoring infrastructure.
Configure persistent competitor tracking systems, not one-time analyses. Set
up automated price monitoring alerts, sentiment tracking dashboards, product
launch detection systems, and market behaviour pattern recognition. Create
workflows that deliver continuous intelligence without manual intervention.

4. Step four establishes continuous optimization and response protocols. Your
automated systems generate ongoing insights - build processes to rapidly
evaluate and act on competitive intelligence. Create response playbooks: If
competitor drops prices >15%, trigger automated campaign adjustment. If
sentiment shifts negative, activate crisis monitoring mode. If new product
detected, initiate feature comparison analysis within 24 hours. Build feedback
loops where campaign results inform Al agent refinements.

Success demands moving from insight generation to strategic implementation
with measurable business impact.
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Validation checkpoints and
hallucination mitigation

Al competitive intelligence is only valuable if you can trust it. False information
derails campaigns and wastes budgets. Build systematic validation into your
workflow - it's insurance against costly strategic mistakes from Al misinformation.

Validation protocols:

If Al identifies a competitor's price drop, verify on their website, third-party retail
sites, and industry publications before acting.

Ask your Al to verify its own claims with prompts like 'What specific sources
support this analysis?' 'Rate your confidence in this insight from 1-10 and
explain the reasoning.' 'What evidence might contradict this conclusion?' These
metacognitive prompts force Al to surface uncertainty and source limitations.

Automate data collection and initial analysis through Al, but require human
validation for strategic decisions. Create approval thresholds - low-risk insights
(monitoring alerts) can be automated, while high-impact intelligence (pricing
strategy changes, competitive responses) requires human verification.

Does your Al consistently favour certain types of insights, overemphasize recent
data, or miss patterns that don't align with its training? Regularly audit Al
outputs for systematic blind spots. Watch for US-centric bias in Al models that
might miss Canadian competitive dynamics.

Be immediately suspicious of insights that seem too convenient, contradict
known market realities, lack specific sources, or align perfectly with your
existing assumptions. The best competitive intelligence often challenges your
preconceptions - if Al only confirms what you already believe, dig deeper.
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Move {rom
reactive
research to
proactive
market
leadership.

AAAAAAAA
MMMMMMMMM
ASSOCIATION © 2025 Canadian Marketing Association. All Rights Reserved.



Prompting {frameworks for deep
insights

Below are some prompts to unlock strategic insights that move past surface-
level monitoring.

Competitor profile analysis: Act as a marketing strategist analyzing
[Competitor X]'s Canadian market approach. What are their core positioning
strategies, target segments, and likely next moves based on recent activities?

White-space opportunities: Given current competitor offerings in Canadian
[industry], identify 3 underserved customer segments or product gaps our
brand could exploit. Support with evidence from competitor analysis.

Trend forecasting: 'Analyze emerging patterns in competitor social media,
product launches, and marketing messages over past 6 months. What category
trends are developing that haven't reached mainstream awareness?

Strategic scenario planning: If [Competitor X] launches [anticipated product],
model 3 potential market scenarios and recommend our optimal competitive
responses for each.
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Quick-win pilot

Any marketer can lead these pilots - no technical expertise required. Launch
focused pilot implementation: one competitor, one intelligence question, one
no-code tool, 48-72 hour deadline. Choose specific tools like Perplexity for rapid
research or Custom GPT for insight summarization. Sample scenarios include
competitor Black Friday strategies, fintech app updates, or consumer goods
social sentiment tracking.

This isn't about perfectionism. It's rapid iteration proving Al competitive
intelligence value. A marketing coordinator can set this up as easily as creating a
social media campaign. Measure success through decision impact: did insights
inform strategy adjustments, provide advance warning of competitor moves, or
reveal positioning opportunities? Success builds organizational confidence for
scaling across broader marketing operations.

Immediately scale success into continuous monitoring. Move your pilot into
automated surveillance - set up alerts for pricing changes, product launches,
sentiment shifts, and market behaviour detection. Configure weekly intelligence
summaries or instant notifications for significant competitor moves. Non-
technical team members manage these systems through intuitive dashboards
and simple configuration menus. Your 48-hour pilot becomes permanent
competitive advantage through 24/7 automated intelligence that works without
manual intervention.
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Performance metrics

What you will achieve

Cost reductions: Eliminate manual
competitor research hours and reduce
external market research subscription
dependencies

Productivity gains: Free valuable staff
time, redirecting effort from data
hunting to strategic campaign
development and competitive response
planning.

Decision quality improvements:
Enhanced campaign performance
metrics, competitive positioning
accuracy, and strategic initiative
success rates.

Quantified benchmark: Time-to-
competitive-insight typically drops from
weeks to under 48 hours, with teams
reporting significantly better decision-
making confidence.

How to measure it

Track time savings in competitive
research processes, reduction in
external research costs, and staff hours
redirected to strategic work.

Benchmark decision confidence before
and after Al implementation, monitor
frequency of competitive intelligence
usage across your marketing team.

Measure campaign performance
improvements from competitive
insights, assess competitive response
speed, and track strategic initiative
outcomes.

Compare current research timelines
against Al-enabled speeds, survey team
confidence levels quarterly.

Continuous monitoring value compounds over time. Ongoing competitive
awareness prevents costly strategic surprises, enables proactive rather than
reactive market positioning, and creates sustained competitive advantages
through superior market intelligence and faster response cycles.
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Responsible Al competitive
intelligence

Implement competitive intelligence ethically and strategically through clear
operational boundaries. Focus exclusively on publicly available information
including competitor websites, press releases, social media content, earnings
calls, and patent filings. Respect privacy laws, maintain competitive fair play,
and understand data collection terms of service.

Al validation requirements Strategic oversight principles

Human-in-the-loop: Validate Al Enhance, don't replace: Al

insights through human oversight accelerates analysis; humans provide

and multiple source verification. strategic context, market intuition,
and ethical judgment.

Critical thinking: Al models can Professional standards: Follow

produce inaccuracies or inherit Canadian Marketing Code of Ethics

training data biases requiring cross- and Standards for professional

referencing. practices.

Source verification: Cross-check Common sense filter: Ask "Is this

significant insights across multiple ethically defensible and strategically

independent sources before strategic sound?" before acting on Al
implementation. recommendations.
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Building vour no-code CI team
capability

Successful Al competitive intelligence requires strategic investment in people and
processes over pure technology acquisition. High-performing organizations invest
primarily in team development and workflow integration, in technology
platforms, and in advanced algorithms. This people-first approach ensures
sustainable competitive advantages through enhanced human capabilities rather
than technology dependence.

Essential team skills

+ Craft effective queries to extract strategic insights from Al tools

« Assess Al-generated insights for accuracy, bias, and strategic relevance

+ Verify information quality and credibility across multiple sources

« Transform competitive data into actionable marketing strategies

« Work with sales and product teams to amplify Al insights through diverse
perspectives

Workflow integration priorities

« Embed Al competitive intelligence into existing campaign and strategic
planning cycles

« Create consistent methods for reviewing and approving Al-generated insights

 Establish who generates, validates, and acts on Al competitive intelligence

Support team transition from manual research to Al-augmented analysis

Position Al as capability enhancement, not job replacement. Teams embrace
Z Al when they see it amplifying their strategic thinking rather than threatening
their roles.
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Recommended reading and
references

For further learning, these resources provide practical guidance on
responsible Al adoption, strategy, and implementation.

CMA resources

« CMA Guide on Al for Marketers

 Setting the Stage on Artificial Intelligence: A CMA Primer on Al for Marketers
« CMA Accountability Checklists for Al in Marketing

« CMA Mastery Series: Al Playbooks

« CMA Generative Al Readiness Survey

« Canadian Marketing Code of Ethics and Standards

External references

* Articlesedge: Al in Retail 2025 - How Al is Reinventing Shopping, Shelves,
and Sales Forever

« SRanalytics: Al in Consumer Packaged Goods - The Complete 2025 Guide

« SmartDev: Al in Consumer Goods - Top Use Cases You Need To Know

 Digwatch: Most Canadian Businesses Adopt Al But Few See Clear Returns

« SuperAGlI: Top 10 Al Competitor Analysis Tools for 2025

« Madgicx: 15 Best Al Tools For Competitive Benchmarking (2025 Guide)

« Mediabeats: 10 Al Agent Tools You Can't Afford to Miss in 2025

« Primotly: No-Code Al Tools in 2025

« Digital Marketing Sage: Perplexity Al Market Research - A Proven 5-Step
Guide
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The CMA

This playbook is developed with guidance by the CMA Al Committee and is
part of the CMA's comprehensive Al initiative designed to empower Canadian
marketers with the knowledge, skills, and ethical frameworks needed to
implement Al responsibly and effectively.

As the voice of Canadian marketing, the CMA champions our profession's
powerful impact. We are the catalyst to help Canada's marketers thrive today,
while building the marketing mindset and environment of tomorrow.

We provide opportunities for our members from coast to coast to develop
professionally, to contribute to marketing thought leadership, to build strong
networks, and to strengthen the regulatory climate for business success. Our
Chartered Marketer (CM) designation signifies that recipients are highly
qualified and up to date with best practices, as reflected in the CMA's
Canadian Marketing Code of Ethics and Standards.

We represent virtually all of Canada's major business sectors, and all
marketing disciplines, channels and technologies. Our Consumer Centre helps
Canadians better understand their rights and obligations.

For more information, visit thecma.ca.
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https://thecma.ca/get-involved/thought-leadership-groups/artificial-intelligence
https://thecma.ca/

Continuous
competitive
intelligence:
your new
marketing
Superpower.
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